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PRIMARY REQUIREMENTS

In 2008 Wordcamp UK was held at the Studio in Birmingham. In spite of the small venue and late
arrangements, the event was a success and there are now calls to find a suitable venue in the UK for July 18"
& 19" 2009.

The venue should be large enough to provide a primary room suitable for 150 people and a secondary room
suitable for 75 people.

David Coveney at Interconnect IT (one of the 2008 sponsors) would like to propose a venue in Liverpool

David Coveney
Key contact at Interconnect IT for this project Director

0151 709 7977 / 07802 498 578

Postal address:
Interconnect IT
Office 250

5-9 Slater Street
Liverpool

L1 4BW

Website: http://www.interconnectit.com

Interconnect IT are a growing UK based provider of
WordPress development solutions.

Specified minimum level requirements Large room capable of holding 150 people, with a
screen, projector and sound equipment.
Second room capable of holding 75 people.
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PROPOSAL

VENUE

The Novas Contemporary Urban Centre, 41-51 Greenland Street, Liverpool, L1 0BS

The Liverpool CUC is a large converted warehouse, it has several bars, lounges, and a large collection of
rooms available for different purposes. There is networking and Wi-Fi can be made available in most rooms
as required.

The Culture Show was filmed in there recently and can be seen on iPlayer at the moment:

http://www.bbc.co.uk/iplayer/episode/b00h4crc/The Culture Show Liverpool Capital of Culture A Year i
n_the Life/

We have a lot of choices in terms of rooms and availability is currently excellent.  I'll cover the variations
later.

Image - Attribution-Non-Commercial-Share Alike 2.0 Generic
http://www.flickr.com/photos/samthesham/3054339658/

LOCATION

The Liverpool Contemporary Urban Centre is close to the centre of Liverpool and several hotels and a casino.
It isn’t, however, in the commercial centre. It’sin an area that’s developing, but largely business based.
The nightlife of Liverpool is just a five minute walk away.
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As can be seen from the map, the CUC is close to various tourist spots, and approximately 1.5km from the
mainline Lime Street Station. A taxi to the main nightlife areas, stations, and tourist spots should cost

between £2.40 and £6.00 for four people depending on time of day and exact location.

There is free parking around the building for even very large events.

TRAVEL

Liverpool is centrally located in the UK, slightly below the mid-point, with excellent rail, air and sea
connections — making it an attractive option to Irish WordPress users (or at least, those based in Dublin who
can take a relatively cheap ferry or plane across) and to international visitors who can fly into either Liverpool
John Lennon Airport (now a KLM feeder airport to their Amsterdam hub) or to Manchester Airport which has
regular flights to the world and is connected to a great number of hubs.
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PROPOSED ARRANGEMENTS & COSTINGS

There are a number of variations of room available that are suited to a conference.

All prices given are for the weekend unless stated otherwise. Break even figures are given assuming a
pricing of appx £21+VAT per delegate for the weekend. I’'m using this assumption of £21 in order to
calculate against VAT free prices given. The break even should be approximately the same if VAT can’t be
either charged nor claimed, but with a ticket price of £25.
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CINEMA + BAR

This is the most expensive combination, and fails in
accommodating the numbers required, but let’s include
for completeness sake. The cinema is a 120 seat, high
quality room, with a large screen, projector and audio
included.

It's a large, attractive room and would be good for key
presentations, but | appreciate it can’t contain all 150
desired delegates and may need to be ruled out.

It’s possible that the cinema could be used for the
Sunday, where delegate turnout is usually lower than on

the Saturday.

Item Cost For the Weekend Break Even
Cinema (with all facilities included) £780

seating 120

Galleried Bar seating 120 £1600

Projector for bar £100

Screen for bar £20

Small PA system for bar £80

Breathing room charge (in case of £500

unplanned costs)

Total £3080.00 147 Delegates
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LARGE MEETING ROOM + TWO SMALLER
ROOMS

This is the most economical solution and gives
significant flexibility. However, the two small
rooms would struggle to accommodate 75 people
each, even if they could manage that collectively.
Again, I'm presenting it as an option. In my view
a larger, formal room, along with two smaller
rooms which can be more casual (perhaps use

them in unconference mode?) would make for an
interesting event.

Item Cost For the Weekend Break Even

Large meeting (Moroccan) seating £440
150 delegates

2x Small room seating up to 40 £400
delegates

Projectors for three rooms £300
Screens for three rooms £60
Small PA system for large room £80
(not strictly required for small

rooms)

Breathing room charge (in case of £500

unplanned costs)

Total £1780.00 85 Delegates
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LARGE MEETING ROOM + CINEMA

The only thing to bear in mind with this combination is that the cinema and the large meeting room aren’t
adjacent. Don’t forget, also, that mini-break-outs can take place, if you want to be a little unconferencey
about this, in the pub or café downstairs.

Item Cost For the Weekend Break Even
Cinema (with all facilities included) £780

seating 120

Large meeting (Moroccan) seating £440

150 delegates

Projector for bar £100
Screen for bar £20
Small PA system for bar £80
Breathing room charge (in case of £500

unplanned costs)

Total £1920.00 92 Delegates
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SUMMARY

OVERVIEW

The Liverpool CUC offers the possibility of organising a conference in high quality facilities at a relatively low
cost. The building is run by a charitable trust and they’re eager to please. The cinema facility in particular
is of a very high quality, even if its capacity is slightly limited.

DISADVANTAGES OF VENUE
1. Not the most central location possible, and the area in some respects is still a little rundown.

2. Performance of Wi-Fi during barcamp was variable for some delegates at busy periods. Cable
networked access was fine.

3. In 2008 it was sometimes very difficult to find accommodation in central Liverpool due to the Capital
of Culture events. This is expected to have improved somewhat this year you to the end of the
festival and the looming recession.

ADVANTAGES OF VENUE

1. Located in a major city with significant transport links and tourist destinations.
2. Large and flexible with willing staff.

3. Free parking.

4. Close to the city centre.

5. Bar on-site allowing for the after-party to be hold at the same location as the main event.

SPONSORSHIP

It’s entirely possible that sponsorship could bring down the cost of attending WordCamp 2009 significantly.
Just £1000 would take the break-even point for option (Cinema + Large Meeting Room) to under fifty

delegates. Given the current economic situation, it’s likely that sponsorship will be harder to find this year
and keeping costs low could be important.

WRITER’S PREFERENCE

I might as well state my own preference here — and that would be for option 2.3.3 — using the large cinema
and the large meeting room. The cinema is an impressive space for holding presentations and all delegates
will have clear views of the screen. The only disadvantage is the lack of tables and power sockets, which
means anyone wanting to spend all day there on a laptop will struggle — but that’s a problem in many
conferences.
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I would suggest maybe even adding the two small rooms (at a total cost of £400 or so to the budget) as
breakout/mini presentation/working rooms where people can work on presentations, charge up their laptops
and get a break if they feel tired of all the WordPress talk.
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